
reducing costs?
intelligent reductions beat 
panic measures, every time

our team have all held posts in acute nhs 
hospitals as chief executives, directors of 
operations or finance directors......some of us 
have worked for three decades managing costs 
in nhs hospitals...we understand your issues

we have experienced difficult times before 
and we can see the positive side as well as 
the challenge....there is always the chance to 
reduce costs in an intelligent way rather than 
just ‘slash and burn’

understand one simple thing - this is not about 
drawing up a long list of potential savings 
measures.....it is about reducing current 
operating costs.....starting now

we work with you to get results.....the actions 
are clear, they are discussed in an open and 
honest way with the senior clinical faculty

the intelligent result is the protection of clinical 
services and the achievement of cost targets....
not at all impossible and not at all easy

..it is why you call us 

po box 680
great missenden
hp16 0wh

08456 431258
info@durrow.org.uk

www.durrow.org.uk


